
ABOUT US

OUR STRATEGIC PLAN

The QBCC 2020-2024 (revised for 2022-23) Strategic 
Plan, to which this Annual Report relates, lays out four 
strategic objectives, associated strategies, and the 
performance measures we use to determine if we are 
achieving the objectives.

Our Strategic Plan also details the risks that could hinder 
achievement of our objectives, and the opportunities that 
could assist us in achieving them. The Strategic Plan makes 
it clear that our people matter and commits us to putting the 
welfare of our people at the forefront of all we do.

In carrying out our work, over the past four years the QBCC 
has valued the following behaviours in our people:

• professionalism

• integrity

• accountability

• teamwork

• customer focus.

The QBCC 2020-2024 (revised for 2022-23) Strategic Plan 
can be downloaded at www.qbcc.qld.gov.au/about-us/our-
corporate-publications/strategic-plan. 

The QBCC has undertaken a comprehensive review of its 
Strategic Plan. The new plan, for the 2023-2027 period, was 
published on 30 June 2023 – which includes a refreshed vision, 
purpose and set of corporate values. 

The QBCC’s refreshed vision is a thriving and resilient building 
and construction industry inspiring confidence, and supporting 
sustainable social, environmental and economic outcomes 
for Queenslanders.

OUR ROLE

The Queensland Building and Construction Commission (QBCC) 
is Queensland’s building and construction regulator. Our mandate 
is to independently regulate the building and construction sector, 
and efficiently manage the Queensland home warranty insurance 
fund (the Queensland Home Warranty Scheme).

We are an independent statutory body established under 
the Queensland Building and Construction Commission Act 
1991 (QBCC Act) governed by the Queensland Building and 
Construction Board (QBC Board). Our responsible Minister is the 
Honourable Mick de Brenni MP, Minister for Energy, Renewables 
and Hydrogen and Minister for Public Works and Procurement. 

The QBCC values the role of the Department of Energy and 
Public Works (DEPW) in supporting the Government with policy 
and legislative responsibilities for the building and construction 
industry. We work with the DEPW to implement and progress 
government policy, while exercising our legislative responsibilities 
impartially, effectively, and consistently, to build trust and 
confidence in the industry.

Led by a Chief Executive Officer and Commissioner, our vision 
as published in the Strategic Plan, is to be a regulator that 
‘builds trust and confidence in all we do’. Our overarching 
strategies contribute to the Queensland Government’s 
Objectives for the Community, with our activities contributing 
across the focus areas of ‘Supporting jobs’, ‘Building Queensland’, 
and ‘Backing small business’.
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